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FOREWORD 

Done properly golf developments provide multiple positive benefits to local environments and wider 

communities. Those benefits are complex and often interconnected but provide the opportunity to 
enhance quality of life and enrich landscapes and ecosystems. All over the world, ethical and 

environmental issues are directly influencing consumer choices. Resources costs are rising and 
governments are gaining votes with policies that protect our environment. Golf development businesses 

that proactively engage with these issues are better placed for success and to embrace the challenge.  
 

Sustainability was part of golf in the beginning and it must be part of golf in the future, creating golf 
courses that respect their surroundings and honor the natural environment. 
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1. RECOMMENDATION 

 

The Recommendation of GEO Foundation (GEOF) further to the Project Appraisal process outlined by 
this report is that DHA Multan should be formally enrolled in the OnCourse® Developments 

Programme.  
 

The primary reasons for this recommendation are:   
 

- Ambition to be a leader and demonstrator of sustainable golf principles for golf development. 
- Desire to communicate, educate and promote sustainability practices in an emerging market to 

a wider audience.  
- Opportunity for the restoration of previously intensive farmed agricultural land use into a rich 

and biodiverse property. 
- Clear and comprehensive understanding of sustainability related issues from the design team 

and their approach to design. 

 
Taking into account the points raised above and the location of the proposed project, we are confident 

that given the high standard of sustainable development that commitment to the OnCourse® 
Developments Programme demands, DHA Multan undoubtedly has the potential to deliver significant 

multiplier benefits in strengthening the environment, society, and economy of the Multan district and 
wider province of Punjab.  

 
GEO Foundation 

July 2018 
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2. INTRODUCTION 

PURPOSE OF REPORT 
The purpose of this Project Appraisal Report is to provide a recommendation regarding formal 

enrolment in the OnCourse® Developments programme.   
 
The recommendation is informed by a review of the fundamental sustainability opportunities and 

challenges the project is likely to generate, to ensure that it has the potential to deliver the very highest 
standards in sustainable development. 

 

SCOPE OF THE PROGRAMME 
It is regarded as fundamental to the aims of the OnCourse® Developments programme that the project 
has the potential to deliver a fully integrated sustainability concept, in which golf is embodied. In this 

instance it is proposed that the OnCourse® Developments programme should include development of 
the golf course facilities at DHA Multan including: 

 
- 18-hole golf course 

- Clubhouse 
- Practice / learning facility 

 
Moreover, the OnCourse® Developments programme philosophy requires that the sustainability 

potential of the project extends beyond the property boundary, to interface with, and embrace, the wider 
social, economic and environmental context of the Multan district. 
 

METHODOLOGY 
Project Appraisal constitutes an initial review of the core aspects of the development project. Should the 
project be formally enrolled in the OnCourse® Developments programme, this process will be extended 
incrementally to explore the relevant sustainability issues at progressively more detailed levels, 

corresponding to the following stages of development: 

• Design 

• Construction 

• Certification 

 
The Project Appraisal therefore focuses on investigating the broad compatibility of the project with GEO 

values and aims, rather than detailed specifics. It includes the following key tasks: 

• Review of the main components of the project as currently defined. 
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• Appraisal of key sustainability issues generated by the project, in order to identify and understand 
the main opportunities and challenges in relation to the 2nd Edition of the Sustainable Golf 

Developments Guidelines1 and Voluntary Sustainability Standard2. 

• Advice and guidance on fulfilling the project’s sustainability potential through the subsequent 

stages of the process. 
 

These tasks have been informed by: 

• Review of documents provided by the project team directly. 

• A detailed review of general literature sources, site photographs and websites. 

• Discussions/telephone conferences with the project team representatives. 
 

 
1 http://www.golfenvironment.org/get_involved/developments/sustainable_golf_development_guidelines  
2 http://www.golfenvironment.org/vision/action/standards/developments  
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3. PROJECT 

The purpose of this section of the report is to provide a brief overview of the context of the project with 

respect to the main factors potentially influencing sustainability.  It is presented in two parts, addressing 
first the wider context of Multan, followed by a more detailed description of the project site. The site 

information is drawn primarily from baseline studies undertaken for the project. 
 

PROJECT SITE 
The site is located around 15km to the North of the central district of Multan and Multan International 

Airport. The major River Chenab runs approximately 5km to the West of the site with the Bosan Road 
directly adjacent to the site’s western boundary. 

 

Figure 1: Aerial Photo of Context (Source: Google Earth) 
 

 
Figure 2: Aerial Photo of Site (Source: Google Earth) 
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There are around 2 million people living in the city of Multan3. The project site is around 444 acres 
located on flat piece of land to the North of the city of Multan. The site has vast open views across the 

site, punctuated by groves of orchard trees (mango and citrus).  
 

  
Figure 3: Site Image (Source: Faldo Design) 
 

The site is broadly 40% orchard plantings and 60% arable fields with crops of mangos, oranges, 
lychees and cereal crops being grown by tenant farmers. There are no environmental designation or 

protection orders on the property. There are no valuable cultural remnants on site but several small 
buildings are on site, which represent the vernacular architecture and are using local materials.  

 

 
3 http://www.pbs.gov.pk/content/provisional-summary-results-6th-population-and-housing-census-2017-0 
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Figure 4: Some building elements in local materials (Source: Faldo Design) 
 

The site has several water canals as part of the agriculture’s irrigation systems. There are 11 boreholes 
on site with 6 other wells in use by current residents. Flooding is not known to be an issue on site but 

this will require some further investigation to confirm. Water supply currently seems to be good both in 
terms of quality and volume. Studies will need to be carried out to determine the impact of the golf 

development on bore hole abstraction versus other means of water harvesting and reducing overall 
water demand of the proposals.  

 

  
Figure 5: A water source on site (Source: Faldo Design) 
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The flat nature of the site makes it possible to promote walkable golf when climate and conditions 
permit. Also the flat and relatively featureless site offers opportunity to be flexible in routing and layout to 

accommodate several forms or loops of golf to diversify the golf offering.  

SUMMARY 
The proposed development currently comprises an 18-hole golf course, practice facilities and short 
game area. Other options have been discussed such as a short course, but this is under consideration. 

Other core golf components include a clubhouse, and maintenance building. 
 

The project team includes: 

• Project Owner:    DHA 

• Golf Course Architect:   Faldo Design 

• Masterplanner:   Mohammad Farrukh Aslam 

 
Initial site construction has begun on the large development with golf construction work not yet 
scheduled.  
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4. APPRAISAL CHECKLIST 
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AREA OPPORTUNITY CHALLENGE 
SI

TE
 S

EL
EC

TI
O

N 

1. Site previously used for arable 
agriculture. 

2. Apparent good quantity and quality 
supply of water. 

3. Site forms part of a wider major 
development plan for the lands to the 
North of the city of Multan. 

4. Good understanding from the project 
team of sustainable development 
principles and a desire to create a golf 
development that is distinctly Pakistani. 

5. Opportunity to be National and Regional 
leader and a centre of excellence for 
golf in the country.  

1. Ensuring food security issues are considered 
among issues of fair compensation and 
cordial agreement when re-locating farmers to 
new land. 

2. Water availability is a growing concern for 
Punjab province and proper assessment of 
this should be done to ensure responsible use 
and practices are put into place on the golf 
course.  

3. Soil quality looks to be poor quality (silty clay), 
very fertile with limited availability of good 
sand. 

4. Unknown market demand for golf. 
5. Flooding issues remain unknow at this time. 
6. Arid Desert climate with high 

evapotranspiration especially from open 
waters likely. 

NA
TU

RE
 

1. No environmental designations on site. 
2. Intention expressed to create distinctly 

Pakistani golf course. 
3. Opportunity to improve biodiversity on site 

from monocrop fields. 
4. Intention to consider local building 

materials for smaller structures on and 
around golf course potentially creating 
good visual integration. 

5. Use of native planting anticipated around 
golf course. Groves of orchard trees 
discussed. 

1. Open flat site poses question of good visual 
integration of golf elements, buildings, cart paths, 
outbuildings etc.  

2. Building design have not been developed at this 
stage. 

3. Drainage design and approach needs careful 
consideration given the flat nature of the site. 

RE
SO

UR
CE

S 

1. Flexible nature of the land with few 
distinguishable features means there is 
more scope of location of clubhouse and 
maintenance facility to encourage easier 
maintenance and reduce energy demand 
form buildings. 

2. Indication that local and traditional 
materials will be considered for some 
building and golf elements  

3. Opportunity to create small holding farms 
on site with direct access to provide high 
value local crops to golf development, 
clubhouse etc. 

1. Water availability and long-term security of water 
sources needs to be understood. 

2. Unknown good source of sand and rootzone 
material at this stage.  

4. Energy strategy for golf development not know as 
yet i.e. solar, hydro, district heat source, biomass 

CO
M

M
UN

IT
Y 

1. Desire to act as a ‘Centre of Excellence’ 
for the sport in the country. 

2. Ambition to set standard for golf course 
quality in the country in terms of the golf 
course and the range of facilities available 
to the golfer and visitor.  

3. Golf course will be directly integrated with 
community and residential units 
presenting opportunity to re-imagine golf 
and residential interface. 

4. Economic impact and job creation are 
potentially significant for the region.  

5. Opportunity exists to create a genuinely 
multi functional facility to promote both golf 
and non-golf recreational activities.  

1. Level of interest and appetite for golf is not clear in 
region.   

2. Existing farmers require fair compensation and 
time to make move to other land4. 

3. Access arrangements for people into the future 
golf course are unknow at this stage.  

 
4 Cash settlement has been agreed with farmers and appropriate resolution to re-locate has been settled upon.  



OnCourse® Developments DHA Multan – Sir Nick Faldo Signature Golf Course 
Project Appraisal July 2018 
 

LIMITATIONS 11 

LIMITATIONS 

The content of the Project Appraisal is drawn from information contained within exiting project 

documentation and surveys carried out by consultants hired by DHA Multan. It reflects information 
correct at the time of writing, it is possible that new information will become available after the 

completion of this report. This new information would be incorporated into future revisions of this report 
or in the subsequent stages of the certification reporting.  
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APPENDICIES 

 

A: CRITERIA CHECKLIST5 
 

 
 
 

 

 
5 To be read in conjunction with the “Sustainable Golf Development – Voluntary Sustainability Standard. First Edition”  
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A. CRITERIA CHECKLIST 
 

PREPARATION STAGE: 
Baseline 3 of 3 

Improvement 1 of 1 

 

Criterion Objective Detailed Performance Requirements Notes - OK / Pending / No 

P1B Appropriate site 
selection 

Ensure all efforts are made to: minimise development of prime agricultural land; protect land 
supporting local livelihoods; protect floodplain capacity and conserve threatened and/or 
endangered habitats and species. 
 

OK 
 
Agriculture is the primary concern here and 
assurances have been given to confirm that the tenant 
famers are properly and fairly re-located, with written 
confirmation that farmers are being adequately 
compensated financially for the relocation. 

P2B Establishment of 
legal context 

Demonstrate that alternative sites have been considered and that Free and Prior and Informed 
Consent (FPIC) or equivalent has been agreed. Ensure clarity around land ownership, 
transport access and legal permits. 

OK 
 
The land is in single ownership. 

P3B Economic due 
diligence 

Ensure an economic feasibility study has been carried out to determine the economic 
sustainability of the project. 

OK  
 
Golf course is part of a far wider strategic development 
plan for the lands to the North or the city of Multan. 

P4B Promotion of 
development 
team leadership 

Ensure that development team is committed to sustainable development, aware of its role and 
has expertise to deliver.  
Preferred nomination of a “Sustainability Leader” on the project team. 
 

OK 
 
Team fully understands sustainable development 
principles and shows clear willingness to integrate and 
deliver as such. 

P5I Economic, 
environmental 
and social due 
diligence 
 

Ensure that, in the feasibility study, all material issues have been considered and addressed in 
their environmental and social contexts. 

OK 
 
Development is conceived as a socially and 
environmentally responsible development and 
allocation of resources to deliver project are being 
reviewed. 
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