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FOREWORD 1 

FOREWORD 

Done properly golf developments provide multiple positive benefits to local environments and wider 

communities. Those benefits are complex and often interconnected but provide the opportunity to 
enhance quality of life and enrich landscapes and ecosystems. All over the world, ethical and 

environmental issues are directly influencing consumer choices. Resources costs are rising and 
governments are gaining votes with policies that protect our environment. Golf development businesses 

that proactively engage with these issues are better placed for success and to embrace the challenge.  
 

Sustainability was part of golf in the beginning and it must be part of golf in the future, creating golf 
courses that respect their surroundings and honor the natural environment. 
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1. RECOMMENDATION 

 

The Recommendation of GEO further to the Project Appraisal process outlined by this report is that Hoi 
An South should be formally registered in the OnCourse® Developments Programme.  

 
The primary reasons for this recommendation are:   

 

• A clear focus on delivering a world leader in sustainable golf development. 

• A creative and responsible approach to the golf design that seeks to rehabilitate the existing 
former agricultural land into a mosaic of diverse native habitats. 

• A resourceful and practical mind-set that aims to create the golf project and surrounding 
landscape from the native materials found on site. 

 

Taking into account the innovative approach and clear vision of the golf facility I am confident that given 
the high standard of sustainable development that commitment to the OnCourse® Developments 

Programme demands, Hoi An South undoubtedly has the potential to deliver significant multiplier 
benefits in strengthening the environment, society, and economy of the Hoi An and wider Central 

Vietnam coastal region. 
 

GEO FOUNDATION 
August 2017 
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2. INTRODUCTION 

PURPOSE OF REPORT 

The purpose of this Project Appraisal Report is to provide a recommendation regarding formal 

enrolment in the OnCourse® Developments programme.   
 
The recommendation is informed by a review of the fundamental sustainability opportunities and 

challenges the project is likely to generate, to ensure that it has the potential to deliver the very highest 
standards in sustainable development. 

 

SCOPE OF THE PROGRAMME 

It is regarded as fundamental to the aims of the OnCourse® Developments programme that the project 
has the potential to deliver a fully integrated sustainability concept, in which golf is embodied. In this 

instance it is proposed that the OnCourse® Developments programme should include development of 
the golf course facilities at Hoi An South including: 

• 19-hole golf course 

• Driving range  

• Academy 

• Short game practice 

• Maintenance Facility 

• Clubhouse  
 

Moreover, the OnCourse® Developments programme philosophy requires that the sustainability 
potential of the project extends beyond the property boundary, to interface with, and embrace, the wider 

social, economic and environmental context of Hoi An. 
 

METHODOLOGY 

Project Appraisal constitutes an initial review of the core aspects of the development project. Should the 

project be formally enrolled in the OnCourse® Developments programme, this process will be extended 
incrementally to explore the relevant sustainability issues at progressively more detailed levels, 

corresponding to the following stages of development: 

• Design 

• Construction 

• Certification 
 

The Project Appraisal therefore focuses on investigating the broad compatibility of the project with GEO 
values and aims, rather than detailed specifics. It includes the following key tasks: 
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• Review of the main components of the project as currently defined. 

• Appraisal of key sustainability issues generated by the project, in order to identify and understand 

the main opportunities and challenges in relation to the 2nd Edition of the Sustainable Golf 
Developments Guidelines1 and Voluntary Sustainability Standard2. 

• Advice and guidance on fulfilling the project’s sustainability potential through the subsequent 
stages of the process. 

 
These tasks have been informed by: 

• Review of documents provided by the project team directly. 

• A conference call on 3rd August incorporating initial briefing of the site and its context and 
discussions with members of the project team. 

• A detailed review of general literature sources, site photographs and websites. All information 
and documentation has been shared with GEO and stored electronically. 

 

 
1 http://www.golfenvironment.org/get_involved/developments/sustainable_golf_development_guidelines 
2 http://www.golfenvironment.org/get_involved/developments/sustainable_golf_development_standard  
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3. PROJECT 

The purpose of this section of the report is to provide a brief overview of the context of the project with 

respect to the main factors potentially influencing sustainability. The site information is drawn primarily 
from the baseline study undertaken for the project. 

PROJECT SITE 

The site is located just to the south of the UNESCO World Heritage ancient town of Hoi An in the 

Quang Nam province on the other side of the Thu Bon River and close to the nearby Cu Lao Cham 
Biosphere Reserve. It is around 30km from Da Nang International airport. 

 

 

Figure 1: Aerial Photo of Context (Source: Google Earth) 

 

 

Figure 2: Aerial Photo of Site (rotated) (Source: Google Earth) 
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There are around 120,000 inhabitants of the city of Hoi An. The site is approximately 80Ha and is 

situated on a relatively flat area of land adjacent to the East Vietnam Sea. The site has vast and open 
views in the main across the site, with the Cham Islands being visible from the majority of the site. 

 

 

Figure 3: Overview of Site (Source: Hoi An South Development Limited) 

 
The site is a mostly devoid of vegetation cover with pockets of tree groups that are protected for their 

cultural significance.  There are no protected species found on site. The site it bordered by the East 
Vietnam Sea on its Eastern edge with coastal erosion activity an issue to consider. The site includes 
some low points naturally suited to water features along its Northern edge. The flattish nature of the site 

promotes a very walkable golf site with good quality sandy soils and water resources available. 
 

SUMMARY 

The proposed development comprises a 19-hole golf facility with academy and associated elements. 

Other core golf components include the clubhouse, and maintenance building. The project team 
includes: 

• Project Owner:   Hoi An South development Limited 

• Golf Course Architect:  Bruce Charlton & Mike Gorman, Robert Trent Jones II 

• Engineer:   Ove ARUP (Hong Kong) 

• Masterplanner:  Woods Bagot (Hong Kong) 

• Traffic Consultant:  MVA Hong Kong 
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Figure 4: General Golf Plan (Source: RTJII) 

 
The Project is set to begin construction in November 2017 with opening targeted for Q3 2019. 
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4. APPRAISAL CHECKLIST 
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AREA OPPORTUNITY CHALLENGE 
SI

TE
 S

EL
EC

TI
O

N 

Site previously industrial/agricultural use 
Good supply of re-usable water 
Easy access from nearby town and major international airport 
Part of a wider development plan for the region 
Spectacular ocean views from the golf course 
Good quality soils for golf construction 
Good understanding of sustainable development from project team 
 

Quite flat site 
Low lying near water table 
Limited market demand for golf 
Skilled labour workforce in demand 

NA
TU

RE
 

No endangered species or habitats 
No prime agricultural land 
Use of native grassland and habitats in design 
Free form bunker style and tee platforms proposed  
Designs enhances landscape character of the site from previous agricultural use 
Golf routing maintains protected tree groups 
Introduction of water bodies provides habitat creation opportunity 
 

Culturally sensitive woodland planting present on site 
Visual integration of cart pathways on flat site 
Drainage design and surface water management on low lying site 
Coastal erosion and dune restoration 
Maintenance facility details not known at time of writing 
Clubhouse design not known at time of writing 

RE
SO

UR
CE

S 

Very good availability of sand and water resources from site. 
Local materials can be used in construction easily 
Carefully selected turfgrass species (Zeon Zoysia and TifEagle Bermuda) for the maintained 
turf areas to minimize inputs  
Maintenance facility located broadly equidistant from property extremities   

Close to water table 
Flat site needs complex earthworks modelling 
Complex weather and wind patterns and extreme weather events and 
temperature ranges possible 
Energy strategy for the development not known at time of writing 
Pathway design and materials not known at time of writing 
 

CO
M

M
UN

IT
Y Public advertising and awareness work has been done 

Cultural heritage items found on site and protected 
Opportunity to better promote awareness of local flora and fauna 
Opportunity to create jobs and contribute to local economy 
 

Relocation of individual plots to new nearby land 
Public access and pathways not known at time of writing 
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LIMITATIONS 

The content of the Project Appraisal is drawn from information contained within exiting project 

documentation and surveys carried out by consultants hired by Hoi An South Development Limited. It 
reflects information correct at the time of writing, it is possible that new information will become available 

after the completion of this report. This new information would be incorporated into future revisions of 
this report or in the subsequent stages of the certification reporting.  
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APPENDICIES 

 

A: CRITERIA CHECKLIST3 

 

 
3 To be read in conjunction with the “Sustainable Golf Development – Voluntary Sustainability Standard. First Edition”  
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A. CRITERIA CHECKLIST 

 

PREPARATION STAGE: 

Baseline 3 of 3 

Improvement 1 of 1 

 

Criterion Objective Detailed Performance Requirements Notes - OK / Pending / No 

P1B Appropriate site 

selection 

Ensure all efforts are made to: minimise development of prime agricultural land; protect land 

supporting local livelihoods; protect floodplain capacity and conserve threatened and/or 

endangered habitats and species. 

 

OK 
 
Part of a wider regional tourism development 

masterplan 

No endangered habitats 

No prime agriculture or productive lands lost 

No increase in flood risk4 

P2B Establishment of 

legal context 

Demonstrate that alternative sites have been considered and that Free and Prior and Informed 

Consent (FPIC) or equivalent has been agreed. Ensure clarity around land ownership, 

transport access and legal permits. 

OK 
 

Full planning and permits issued 

P3B Economic due 

diligence 

Ensure an economic feasibility study has been carried out to determine the economic 

sustainability of the project. 

OK  
 

Considered as part of the overall regional 

development plan 

P4B Promotion of 

development 

team leadership 

Ensure that development team is committed to sustainable development, aware of its role and 

has expertise to deliver.  

Preferred nomination of a “Sustainability Leader” on the project team. 

OK 
 

Led by client team and RTJ II 

P5I Economic, 

environmental 

and social due 

diligence 

Ensure that, in the feasibility study, all material issues have been considered and addressed in 

their environmental and social contexts. 

OK 
 

Considered through permitting process  

 

 

 
4 Flood risk has been recorded due to sea level rises during the rainy season, leading to an overflow of water and sand. More detailed research is required on this to develop a disaster 

prevention plan. 
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2 Quality Street, North Berwick 
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t: +44 (0) 1620 895100 
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