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“Kingarrock Hickory Golf continues to be an exemplar of sustainable golf 
management utilising traditional turf and ecological management techniques in 
keeping with the ethos of the 1920s original course. They provide a truly unique 
visitor golfing experience, embracing the history and culture of a bygone era in 
the grounds of the Hill of Tarvit Mansion House. All within a stunning natural 
setting with wildlife in abundance. 

Greenkeeper Owen Browne should be commended for his expertise, enthusiasm 
and passion for sustainability, producing a biodiversity rich, quality course 
without an irrigation system or the use of chemicals. 

The NTS drive to further raise awareness of Kingarrock will hopefully reach their 
aim for this “Hidden Gem” to become less “hidden” and more popular for local 
and international visitors.” 

Carolyn Hedley 
(GEO accredited independent verifier)  
 



 
              

Introduction 

GEO Foundation is pleased to confirm that Kingarrock Hickory Golf Course has successfully achieved GEO Certified® status for its outstanding work to 
foster nature, conserve resources and support the community.  
 
GEO Certified® is the most respected certification for golf, based on a credibly and transparently developed modern sustainability Standard of best 
practice. 
 
Kingarrock Hickory Golf Course has: 
 

1. Met the required certification criteria for sustainable golf operations 
2. Successfully completed the official third-party verification process  
3. Successfully passed the final evaluation by GEO Certification Ltd. (autonomous subsidiary of GEO Foundation) 

 
GEO agreed with the conclusions of the official verification report, that, having achieved all mandatory criteria; and with specific Continual Improvement 
Points (CIP) set for the future and Critical CIP’s (CCIPs) to be reviewed at recertification, Kingarrock Hickory Golf Course should be awarded GEO 
Certified® status. 
 
For the certification period stated above, Kingarrock Hickory Golf Course can therefore claim a position as a leader in advancing sustainability in golf – 
making important contributions in protecting nature, conserving resources and strengthening communities.   
 
The GEO Certified® Report that follows comments on the actions undertaken against the criteria, as observed by the independent verifier during the 
assurance process.   
 
Certification is nearly always the result of a dedicated team effort resulting in many practical and valuable social and environmental results around the golf 
course, maintenance facility and clubhouse.  These dedication and leadership qualities are an important part of ensuring the resilience of the golf facility 
and the golf industry into the future and also as part of society’s wider effort to pull together for people and planet.   
 
We congratulate all involved. 

 
 
 
 

Kelli Jerome 
Executive Director, GEO Foundation 
 

Carole Kerrey 
Director, Certification and Credibility, 
GEO Certification Ltd. 
  
  

Jonathan Smith 
Founder and Executive Director, GEO Foundation 
GEO Certification Ltd. Board Member  



 
              

Verification and Certification  

 

Verification 

The official third-party audit was carried out by an independent verifier, accredited by GEO to undertake verifications of golf facilities applying for 
certification. 

Verification involves reviewing practices and data, using the International Voluntary Standard for Sustainable Golf Operations as the guide to ensure 
comprehensive and consistent evaluation of performance.  A detailed verification report is submitted for evaluation by GEO Certification Ltd, a subsidiary of 
GEO Foundation. 
 
Certification  

GEO Certification Ltd, an autonomous subsidiary of GEO Foundation [both not-for-profit entities], undertook a full review of all content submitted through 
the OnCourse® online platform and the report submitted by the verifier, ensuring: 
 

• Comprehensiveness – activities undertaken touched on all elements of the Standard 
• Consistency – that the verification approach was balanced, well weighted and with consistent depth of evaluation across each theme 
• Accuracy - matching the verification report with evidence submitted by the golf facility to ensure statements and claims were accurate 

 
GEO Foundation is an international not-for-profit founded to advocate, support and reward sustainability in and through golf.  Over more than ten years, the 
group has worked collaboratively with dozens of golf industry associations and government and non-government organisations around the world, to help 
golf become a sustainability leader, striving for a net positive social and environmental impact. In addition to managing and assuring GEO Certified®, GEO 
Foundation also provides a suite of credible, practical programmes for golf facility management, new golf developments and golf tournaments called 
OnCourse®, often delivered in partnership with national golf bodies.  Find out more at www.sustainable.golf 
 
 
Credibility  

GEO Certified® is part of the ISEAL Alliance, a group of the world’s foremost credible certification systems including Fairtrade, Rainforest Alliance, Forest 
Stewardship Council, Marine Stewardship Council and many others.  GEO Foundation earned and retains full membership of the ISEAL Alliance global 
association following a rigorous evaluation against the ISEAL Codes of Credibility in Sustainability Standards and Certification.  The ISEAL Codes cover 
standard-setting, assurance, and monitoring and evaluation.   Find out more at www.isealalliance.org 

http://www.sustainable.golf/
http://www.isealalliance.org/


 
              

 

Verifier’s Report  
 
 
The Sustainability Agenda for golf covers the following themes and action areas: 
 

THEMES ACTION AREAS 

Nature 
• Habitats & Biodiversity 
• Turfgrass management 
• Pollution prevention 

Resources 
• Water 
• Energy 
• Materials 

Community 
• Partnerships & Outreach 
• Golfing & Employment 
• Advocacy & Communications 

 

 
Included below are the observations made by the Independent Verifier against each item in the Standard.    
 
 
 
 
 
 
 
 
 
 



 
              

 
NATURE 

N1 Habitats and Biodiversity 

Objectives Requirements Mandatory Practices Verifier Notes 

N1.1 Understand the 
site and 
surroundings 

N1.1.1 Sound 
understanding of the 
nature and landscape 
value of the site 

General knowledge of the wildlife and 
habitats on the site 
 

From my discussions with Owen Browne, Greenkeeper at Kingarrock 
Hickory Golf, it is clear that there is an excellent understanding of the 
nature and landscape value of the site which is part of the estate of the 
historic Hill of Tarvit Mansion House.  
 
The variety of habitats and vegetation types across the 9-hole parkland 
golf are detailed in the Environmental Management Plan including 
grasslands, woodlands, scrub, wetland and wildflower areas. These were 
also observed and management practices discussed during a course 
walk.  
There is a long-term partnership with the expert local ecologist Les 
Hatton from Eden Ecology, who conducts a variety of habitat and species 
surveys. This includes a meadow survey and bird survey, the results of 
which are regularly monitored and have been uploaded to the OnCourse 
documents. 132 species have in identified on the course in recent 
surveys and a previous Bioblitz event. 
 
We discussed the use of Species ID apps such as iNaturalist as a way of 
identifying and recording sightings also. 
 
The detailed knowledge gained of the habitats and species on the course 
demonstrates a proactive commitment to long term ecological 
stewardship. 
 
CIP: Please expand these formal biodiversity surveys e.g. butterfly/ 
invertebrates. Upload the results, along with woodland surveys and 
tree inventories, to the OnCourse document library. 
 
CIP: Please also check that the survey records and species 
sightings are uploaded to the Fife Nature Records Centre 
(https://www.fife.gov.uk/planning,-climate-and-sustainability/nature-
and-biodiversity/fife-nature-records-centre) and the National 
Biodiversity Network Atlas (https://nbnatlas.org/). The valuable data 
gathered on the course can then be shared with others, supporting 
regional and national action and statistics.  
 

https://www.fife.gov.uk/planning,-climate-and-sustainability/nature-and-biodiversity/fife-nature-records-centre
https://www.fife.gov.uk/planning,-climate-and-sustainability/nature-and-biodiversity/fife-nature-records-centre
https://nbnatlas.org/


 
              

N1.1.2 Knowledge of 
legal designations for 
protected areas, habitats 
and species 
 

Identify rare, protected or endangered 
species found on the golf course; 
 
Understand legal responsibilities for 
landscape protection and special area 
designations, if applicable 
 

The Kingarrock Hickory golf course has been reconstructed in the 
grounds of the Hill of Tarvit Mansion House and is designated as within a 
Designed Landscape. 
 
The key landscape aims detailed in the Environmental Management Plan 
are to complement the existing landscape features of the site, create and 
carefully manage flora and flora, and preserve historical features. 
 
As the site is owned and managed by the National Trust for Scotland, 
there are expert landscape managers available to advise and support 
these aims. 
 
22 protected or notable species have been identified on the site in 2025.  
The course is managed to provide habitats and microhabitats such as 
deadwood areas and fallen trees to support these species. 
 
CIP: If possible, please upload the Historic Landscape Survey 2005 
to the OnCourse Documents Library. 
 

 N1.1.3 Sound 
understanding and 
respect for cultural 
heritage 
 

Protect any archaeological, historical or 
cultural designations on the site, if applicable 

The historical and cultural heritage is one of the key unique aspects of the 
site and is well documented on the website; from the original course in 
the 1920s, the use as agricultural land during WW2 and the reinstatement 
to the original layout in 2008. There are protected and listed features 
around the site such as the Foresters Cottage, and the 18th century 
Doocot. 
 
The course presentation and natural management today is as authentic 
to the original design and cultural ethos as possible. 
 
The golfing heritage experience provided to visitors is second to none. 
 
Highlight: The unique historical and cultural heritage at Kingarrock 
Hickory Course would make a superb new OnCourse Highlight, an 
opportunity to promote the Hickory Golfing traditions across a worldwide 
golfing community. 
 
Highlight: The process of reinstating a historical golf course within a 
designated landscape could also be made into a highlight and this would 
be of interest to aspiring golf course architects and constructors here and 
internationally. Whilst there was a lot of promotion at the time of opening, 
the high standard of the course today could be promoted once again in 
these circles. 
 

N1.2 Opportunities 
to naturalise the golf 
course 

N1.2.1 Measures taken to 
identify and minimise the 

Monitor patterns of play to identify 
underutilised areas of turfgrass 

The areas of managed turfgrass and naturalised areas across most of the 
course have remained very much as the original 1920s design and many 



 
              

 required area of 
managed turfgrass 
 

of the rough grassland areas incorporate wildflowers to reduce 
maintenance and improve biodiversity. 
 
Two bunkers have been replaced with species rich grassy hollows. 
 
With ~ 1200 visitor rounds played per year, wear is minimal and play 
patterns are not formally monitored. 
 

N1.3 Actively create 
and manage habitats 
for wildlife 
 

N1.3.1 Projects to create 
and manage habitats in 
the best way for wildlife 
and golf 
 

Prioritise native species of varying size and 
structure when planting 
 
Prioritise native trees and shrubs when 
planting 
 
Prioritise native aquatic species of varying 
size and structure when planting 
 
Establish mowing buffer zones next to water 
bodies and wetlands 
 

The uploaded Environmental Management Plan clearly describes defined 
linked compartments across the course and management objectives to 
protect and enhance native habitats and species for a botanically diverse 
golf course. 
 
I thought the section in the plan with explanatory notes and ecology 
terminology was especially useful. 
 
During the course walk I observed that the actions specified in the plan 
are being followed, improving the course for golfers and wildlife. We 
discussed the bespoke wildflower seed mix used and also how the 
changing climate is affecting operations and habitats across the course. 
 
There is a vegetated buffer zone around the small wetland area. 
 
Highlight: The use of Hebridean Sheep for grazing is a somewhat 
unique and effective method of rough management, and I would 
recommend this is made into a new Highlight. 
 
CIP: I think the Environmental Management Plan document could be 
enhanced with a map illustrating the compartments and could be 
shared further to interested visitors and wider stakeholders.  
 
Highlight: In the years following construction there has been a process 
of restoration in place for the rough grassland. To transform the once 
unmanaged, course-grass areas, over-run by dominant grasses and 
Creeping Thistle, into less dense sward to encourage wildflower 
establishment, the initial cultural/ hand management has been enhanced 
by the introduction of Yellow Rattle plant species to naturally thin out the 
sward. 
 
I was interested to hear more about the Green Hay method used to 
harvest and distribute yellow rattle seed and although I just missed 
witnessing it in its full colourful glory, it was interesting to see the 
widespread areas that it now thrives, supporting wildflowers and 
pollinating insects. 
 



 
              

N1.4 Conserve key 
species 
 

N1.4.1 Practical 
conservation measures 
for priority species 
 

Follow local best practice to protect or attract 
endangered, protected or rare species found 
on site 
 

Recent surveys identified 22 notable or protected species which are 
supported through best practice habitat management. 
 
Highlight: More than 30 nest boxes have been erected across the 
course with the aim to support the breeding of Tree Sparrow (Passer 
montanus), a red list species due to population decline. Consideration 
has been given to site these boxes in groups due to their communal 
nature and adjacent to wildflower areas as they are seed and small insect 
eaters. 
 
CIP: Please ensure these microhabitats are regularly monitored and 
species numbers recorded by introducing a system (staff or 
volunteer-led) to log sightings and track key indicator species in 
between consultant surveys. 
 
CIP: It was discussed that there could be walks organised for 
visitors with local experts to discuss and observe the abundance of 
bird species present. 
 

N2 Turfgrass 
 

   

N2.1 Maintain 
optimum turfgrass 
and soil health 

N2.1.1 Appropriate 
turfgrass varieties 
adapted to climatic and 
other geomorphological 
factors 
 

Select appropriate grass species for the 
climate   
 

Turf species across the course were discussed with greens being fine 
fescue and bentgrass dominant (with some Poa) and tees and fairways 
are a perennial ryegrass, fescue, bent mix.  
 
These turf species are appropriate for the locality, climate and low-inputs, 
with resistance to disease. 
 
Hand weeding on greens is carried out when required 
 
Regular over-sowing is not undertaken. 
 
 
 
 
 

N2.1.2 Practices to 
maintain good soil 
structure and condition 
 

No specific international requirement, 
however, identify course management and 
agronomic activities and look for continual 
improvements 
 

Cultural practices such as aeration are undertaken to support good soil 
condition. No soil pH testing is undertaken nor biostimulants used. 
 
CIP: Please explore the potential for introducing compost 
amendments or trialling biochar to enhance soil structure over time 
and support future drought and stress tolerance, moisture and 
nutrient retention as the climate changes. 



 
              

N2.1.3 Careful and 
responsible fertiliser 
application throughout 
the year to avoid over-
fertilisation 
 

Test and monitor soil pH; 
 
Follow legal requirements when timing 
fertiliser applications 
 
Ensure staff are fully qualified to use 
fertilisers 
 
Ensure staff use appropriate protective 
equipment 
 
Regularly calibrate and test applicators 

Targeted organic fertilisers (N,K) are applied as needed to greens, collars 
and approaches only and timed to coincide with expected rainfall due to 
absence of irrigation system. 
 
All appropriate qualifications, PPE and equipment is in place. 

N2.2 Prioritise 
mechanical 
maintenance 
 

N2.2.1 Non-chemical 
pest, disease and weed 
management 
 

Sharpen mowing blades;  
 
Remove surface moisture;  
 
Change hole locations frequently 
 

Cultural practices such as ensuring sharp mowing blades, cut height 
adjustment, scarifying and hand removal of weeds are employed to 
produce quality surfaces without the need for chemical applications. 
 
Highlight: Pesticide free course management could be promoted in a 
new Highlight. 
 

N2.3 Use chemicals 
responsibly 

N2.3.1 Application of 
chemicals only when 
necessary to prevent or 
cure defined / identified 
turf health issues 
 

Identify and track pest and disease hotspots, 
including sensitive areas 
 
Scout the course daily for early signs and 
symptoms 
 
Accurately diagnose to determine the cause 
of weeds, pests and diseases 
 

The course is scouted for early signs of turf health issues which are 
managed without the use of pesticides or herbicides. No curative 
treatment is undertaken. 
 
 

N2.3.2 Application of 
chemicals with full safety 
precautions 
 

Use legally registered and approved 
products; 
 
Prefer products for the specific weed, pest or 
disease; 
 
Follow legal requirements; 
 
Ensure staff are fully qualified to use 
pesticides; 
 
Ensure staff use appropriate protective 
equipment; 
 
Regularly calibrate and test applicators; 
 
Dilute and dispose of leftover product on 
untreated areas of amenity turfgrass 

As above, no chemicals are used on the course. Storage of fertilisers and 
fuels follows best practice and regulation requirements. 
 



 
              

 

N3 Pollution 
Prevention 
 

   

N3.1 Prevent 
pollution across the 
entire site 

N3.1.1 Practical 
measures to ensure 
pollution risks are 
minimised from golf 
course operations 

Document procedures for emergency spill 
responses ; 
 
Retain no-spray/no-spread buffer areas next 
to water bodies and wetlands; 
 
Retain no-spray/no-spread buffer zones in 
and around ecologically sensitive areas 
 

Pollution risk on the course is minimal as there are no chemicals used. 
There are vegetated buffer zones around the wetland area and fertiliser 
applications are restricted to greens none of which are located near 
waterbodies. 
 
Potential risk of fuel spill on the course is mitigated by following the NTS 
Fuels & Flammables Guidance and Health & Safety Policies. 
 
During the course walk we discussed the temporary storage of grass 
clippings and other green waste prior to reuse on the course. Whilst not 
posing a risk to water courses it was agreed a better long-term solution to 
contain green waste and potential leachates was required. 
 
CCIP: Please improve containment by creating an impermeable base 
for temporary green waste as soon as possible. 
 

N3.1.2 Practical 
measures to ensure 
pollution risks are 
minimised from 
clubhouse operations 
 

Formal wastewater discharge agreement, if 
applicable 

The Foresters Cottage serves as a small ‘clubhouse’ for golfers to meet 
and be introduced to the Hickory experience. There are no catering 
facilities except small refreshments. 
 
The pollution risk is minimal as the small amount of wastewater from 
visitor toilets goes to a nearby estate onsite treatment plant and rainwater 
to a soakaway.  A formal discharge agreement is not applicable. 
 
Waste is collected as part of the estate contract. There are no hazardous 
waste streams to manage here. 
 

N3.1.3 Practical 
measures to ensure 
pollution risks are 
minimised from 
maintenance facility 
operations 
 

Wash machinery over an impermeable, leak-
free surface; 
 
Mix and load pesticides and fertilisers over 
an impermeable, leak-free surface; 
  
Triple rinse pesticide containers and 
applicators 
 

Best practice is followed for the safe storage of granular fertilisers and all 
maintenance facility operations to minimise the risk and to contain any 
spills.  
 
Fertilisers are loaded into hoppers at each green site. 
 
Two petrol walk mowers and a diesel tractor are kept in the maintenance 
building. NTS Operational guidance for Fuels and Flammables storage 
and use is followed. 
 
Note: The SEPA Pollution Hotline number 0800 807 060 should be used 
in the event of a fuel spill into any surface water drain that leads to a 
watercourse. 



 
              

 

N3.2 Safely manage 
hazardous 
substances 

N3.2.1 Legal compliance 
in the storage, handling, 
application and safe 
disposal of all hazardous 
substances 
 

List of hazardous substances, made 
available to authorised staff; 
 
Product and material data safety sheets; 
 
Well ventilated concrete or metal building; 
 
Impermeable, leak-free flooring; 
Sufficient storage capacity; 
 
Spill containment kits; 
 
Secondary containment e.g., bunds or drip 
trays; 
 
Emergency wash area, as per local 
requirements (body shower and / or eye 
wash station); 
 
Hazardous substances safely collected by a 
registered company or body ; 
 
Follow any additional legal requirements 
 

Fertilisers are stored in the maintenance area of the old stable block on 
raised pallets on an impermeable concrete floor.  
 
Products are contained within the area and spill containment kits are 
available.  Loading into hoppers occurs out on the course at the 
application site. Details of all fertiliser’s safety sheets are available. 
 
 
 

 N3.2.2 Legal compliance 
in the storage and 
handling of fuels and 
gases 
 

Tank secured to a horizontal, flat, non-
combustible surface; 
 
Secondary containment of fuel in the event 
of spills e.g. bunds and drip trays; 
 
Inspection of storage tank(s) at least 
quarterly, if required; 
 
Fire extinguisher in the immediate area 
 

Fuels are stored in a lockable metal container with fire extinguishers 
nearby as required by regulations and NTS Fuels and Flammable 
guidance. 

N3.3 Responsibly 
manage waste / 
storm water 

N3.3.1 Appropriate 
wastewater usage, 
treatment and discharge  

Impermeable, leak-free surface; 
Treatment as per local requirements (oil, 
grease and / or clipping separation; 
 
Formal discharge agreement, if applicable 

Wastewater discharges are to the onsite treatment plant at the 1st hole 
which also serves the Mansion House and cottages. 
 
Surface water from the Foresters cottage and hard standings enter the 
natural environment via a natural soakaway.  
 
Grass cuttings are removed from petrol mowers and gangs by brush and 
leaf blower out on the course only. 
 



 
              

 
 
 
 

 RESOURCES 
 

   

R1 Water 
 

   

Objectives Requirements Mandatory Practices Verifier Notes 
R1.1 Minimise water 
demand 
 

R1.1.1 Measures to reduce 
the need to consume water 
 

Select appropriate grass species 
for the climate e.g., drought and 
disease tolerance; 
 
Target irrigation to essential playing 
surfaces; 
 
Prioritise native, drought tolerant 
species for landscaping and 
planting 
 

There is no irrigation system on the course. As such only natural rainwater 
and surface water flows onto the course from the surrounding catchment, 
affecting the playing surfaces. 
 
The turf species present (as detailed in N2.1.1) are drought tolerant 
appropriate for the climate. Extensive rough grassland areas will also 
intercept and retain natural water flows on the course. 
 
The course was observed during the summer months and playing 
surfaces were still in very good condition. 
 
Highlight: The commitment to drought tolerant turf species and out of 
play rough management to negate the need for an irrigation system is a 
great example of sustainable water management. 
 

R1.2 Maximise water 
efficiency 

R1.2.1 Practical measures to 
use water more efficiently on 
the golf course 
 

Schedule irrigation based on 
informed assessment of soil 
moisture and weather forecasts;  
 
Evaluate new irrigation 
technologies e.g., central control, 
precision sprinklers etc.; 
 
Provide staff training on efficient 
irrigation practices; 
 
Adjust sprinklers to playing 
surfaces only 
 

No artificial irrigation system present. 
 



 
              

R1.2.2 Practical measures to 
use water more efficiently in 
buildings 
 

Monitor and record water 
consumption (bills, flow meter etc.); 
 
Encourage water conservation 
practices amongst players and staff  

Water use in the Foresters Cottage is minimal with a toilet and sink and 
some seasonal ornamental planting. There are small visitor facilities in an 
external portacabin with low flow toilets and showers with low usage. 
There is one water meter for the estate and installation of a submeter is 
not deemed cost effective at this time.  
 
Usage here can only be estimated as <1m3. 
 

R1.3 Source water 
responsibly 
 

R1.3.1 Measures towards 
alternative, lower quality 
sources of water 

Water abstraction permit, if 
required; 
 
Report water consumption to 
environment agency, if required 

As only small amounts of potable water are used in the Foresters cottage 
and visitor changing, alternative sources have not been investigated.  
 
CIP: Please explore the feasibility of simple rainwater harvesting / 
water butt installation which could be used for ornamental planting 
around the cottage. 
 

R2 Energy 
 

   

R2.1 Reduce energy 
demand 
 

R2.1.1 Measures to reduce 
the amount of energy 
consumed in golf course 
maintenance 
 

Naturalise non-playing areas to 
reduce mowing and other energy 
intensive inputs 

On the course many non-playing areas have been naturalised since 
opening, minimising areas of managed turf, machinery fuel use and 
fertiliser inputs. 
 
Permanent distance markers are ‘mow over’ types and bunker rakes, 
bins, benches and directional signage have been removed. This reduces 
the amount of time mowing is interrupted for moving them, reducing the 
amount of machinery idling and fuel use. 
 
Greens are hand cut and fairways and tees are cut with trail gangs which 
rely on traction to turn cutting units so less energy. The course is only 
open from March to October also reducing the amount of maintenance 
across the course. 
 
CIP: As course machinery is a mix of diesel and petrol, please 
explore the feasibility of introducing electric machinery to reduce 
pollution and improve air quality long term. 
 

R2.2 Maximise energy 
efficiency 

R2.2.1 Measures to use 
energy and fuels more 
efficiently in buildings 
 

Monitor and record energy 
consumption (bills, meters etc.) 

The energy use in the course buildings is electricity only and monitored by 
the NTS estates staff.  
 
Staff ensure energy is not wasted, lights are not left on etc. 
 
As the course is closed over the winter months and buildings only used 
during the daytime in the summer months, natural light use is maximised 
and electricity use is minimised.  
 
 



 
              

R2.3 Source energy 
responsibly 

R2.3.1 Measures to source 
alternative, renewable forms 
of energy 
 

Understand the energy mix of your 
electricity supplier; 
 
Explore possible greener energy 
providers 
 

The NTS staff for the estate are responsible for deciding on energy 
suppliers and are encouraged to look at green tariffs/renewable electricity 
supplies where possible. 
 
The historical design of the site buildings may hinder the installation of 
onsite renewables such as solar panels.  
 

R3 Materials 
 

   

R3.1 Reduce materials 
demand 
 

R3.1.1 Products and 
materials selection based on 
necessity, including 
opportunities for recycled, 
reused and locally sourced 
alternatives 
 

No specific international 
requirement, however, identify 
activities to reduce the demand for 
materials and look for continual 
improvements 
 

The golf course and buildings produce minimal waste due to the low 
number of rounds and that there is no catering or proshop. 
 
Approx 75% of waste produced is paper/cardboard and plastic which is 
recycled.  Approx. 25% goes to landfill which includes on course dog 
waste bins. 
 
Highlight: Waste fenceposts and coastal erosion fencing from St 
Andrews Links and N. Berwick GC have been reused on the course to 
protect trees from sheep and deer damage. This has reduced the need to 
purchase new guards. This practice has reduced purchasing costs and 
also avoided materials going to landfill. 
 

R3.2 Purchase 
responsibly 

R3.2.1 Commit to sustainable 
purchasing practices 
 

Favour responsible, lower impact 
products 

Kingarrock Golf follows the NTS purchasing and procurement policies 
which include sustainability considerations. 
 
While the golf staff do not directly cater for the golfers, there is the option 
to dine at the mansion house for larger groups. All suppliers are local, 
reducing delivery impacts and supporting local businesses. 
 
 

R3.3 Reuse and recycle 
 

R3.3.1 Waste stream 
separation for maximum 
recycling and re-use 
opportunity 
 

Put in place a recycling separation 
system, according to local rules and 
availability; 
 
Clear, simple and visible bin 
signage; 
 
Monitor and record weight of waste 
for each stream e.g. invoices, bills 
etc. 
 

Waste generated by the golf cottage and maintenance facility is taken and 
added to the Mansion House recycling bins prior to uplift. 
  
Green waste from the course is reused on site. There are plans for more 
structured composting arrangements. (see N3.1.1) 
 
Fertiliser bags are reused for plant sales. 
 
Golfers are encouraged to use recycling bins and staff are trained in the 
recycling procedures. 
 
Hickory clubs are gratefully accepted from the public and refurbished for 
use if required. 



 
              

R3.4 Demonstrate legal 
compliance 

R3.4.1 Compliance with all 
local and regional waste 
management regulations 

Authorised waste collector for 
general, hazardous, industrial and 
green waste, if required 

All waste legislation is complied with and waste carrier licences and 
permits are in place for the NTS. 
 
CIP: Please look at the SEPA NetRegs Website for more information on 
Environmental Legislation affecting the golf sector. 
 

 
 
 

 COMMUNITY 
 

   

C1 Health & Wellbeing 
 

   

Objectives Requirements Mandatory Practices Verifier Notes 
C1.1 Improve health and 
wellbeing  
 

C1.1.1 Benefits to human 
physical and mental 
health from golf and 
facility activities 

Plans in place to respond to 
incidents and emergencies 
 

All relevant legislation and best practice are followed via the NTS Health & 
Safety policies and guidance. NTS manage H&S through core principles 
that prioritise safe working practices, shared visitor responsibility and 
comprehensive staff wellbeing. 
 
The course is a ‘walking course’ only with assistance given to golfers with 
additional needs. 
 
A safe environment is created with signage for golfer and walker 
awareness and accessibility, trees managed for safety and plans to 
respond to incidents and emergencies. 
 

C1.2 Be open and inclusive 
 

C1.2.1 Inclusivity and 
diversity in membership 
and visitor policies 
 

Membership policies free from 
discrimination across age, gender, 
sexual orientation, religion, and 
ethnic background 
 

There are no members at Kingarrock however, NTS policies appear to be 
open, non-discriminating and inclusive. Female, junior and family golfers 
are encouraged.  
 
Hickory clubs are provided to golfers so there are no barriers to visitors 
without their own equipment. 
 
The cottage is accessible to those with limited mobility/disabilities. 
 

C1.3 Employ fairly, safely 
and provide career 
opportunities 
 

C1.3.1 Ethical and legal 
employment, working 
conditions and 
professional 
development 

Adopt an equal opportunity 
recruitment and hiring policy; 
 

Fair employment policies such as equal opportunities recruitment, living 
wage pay, discrimination reporting and employee training, CPD and 
benefits are in place. 
 



 
              

 Follow all relevant legislation and 
best practice for hiring and 
employment; 
 
Follow all relevant legislation and 
best practice for worker safety 
 

Employee safety is ensured with robust policies, training and working 
conditions as detailed in the Health & Safety Policy. 
 
Kingarrock liaise with the local greenkeeping college at Elmwood. 
 

C2 Outreach & Inclusion  
 

   

C2.1 Diversify access and 
provide multifunctionality  
 

C2.1.1 Social and 
recreational activities at 
the facility 
 

No specific international 
requirement, however, identify 
multifunctional activities and look for 
continual improvements 
 

The course supports physical and mental well-being by being accessible to 
non-golfers, including providing paths and walking trails linking up with 
public pathways.  
Safety information signage is in place.  
 
During my visit I observed horse riding groups along the roads through the 
estate and there are also biking trails and opportunities for birdwatching. 
 
There is a calendar of events associated with the Hill of Tarvit Mansion 
House. 
 
A small room is available at the cottage for community meetings or 
workshops. 
 

C2.2 Provide for 
volunteering and charity  
 

C2.2.1 Opportunities 
available for volunteering 
and support of charities 
and good causes  
 

No specific international 
requirement, however, identify 
activities to support volunteering 
and charity and look for continual 
improvements  
 

The National Trust for Scotland is a registered charity with the purpose to 
protect and preserve natural and cultural heritage.  
 
Kingarrock Hickory golf supports the NTS purpose and tee times are often 
offered to other charities for their fundraising. 
 

C2.3 Establish active 
community partnerships  
 

C2.3.1 Positive and 
constructive engagement 
with neighbours, the 
local community and 
other groups  
 

No specific international 
requirement, however, identify 
partnerships and community 
activities and look for continual 
improvements 
 

I met with Scott Robertson, the NTS Visitor Services Manager at the Hill of 
Tarvit Mansion House.  
 
He is focused on developing an outreach and partnership strategy to 
increase awareness of Kingarrock Hickory Golf with local communities, 
potential regional and national visitors and partnership organisations.  
 
Golf days have and will be organised for groups such as Golf Tourism 
Operators, Caddies organisations and the Chamber of Commerce. Links to 
the Scottish Tourism Alliance will also boost the profile of Kingarrock. 
 
The sustainability activities and benefits of the course along with the 
cultural and historical hickory golf will be a key part of the messaging to 
generate more interest and footfall at course and the wider estate. 
 



 
              

Potential future events to increase visibility include the Dog show on the 
estate, the Fife Show, the Ceres Highland Games and The Open at St 
Andrews in 2027.  
 
Kingarrock continue to liaise with and allow access to the course to local 
primary schools and greenkeeping students at Elmwood College along with 
golfing and environmental bodies. 
 

C3 Communications & 
Advocacy 
 

   

C3.1 Engage staff and 
golfers 
 

C3.1.1 Communications 
activities that raise 
awareness and 
understanding amongst 
members and visitors 
 

Involve staff and committees in 
sustainability efforts; 
 
Involve golfers in sustainability 
efforts; 
 
Post sustainability information in the 
clubhouse and / or on the golf 
course 
 

Owen Browne drives the sustainability activities and conversations and is 
key to providing information and content for wider staff education and the 
future golfer, stakeholder and community engagement mentioned above. 
 
Visitor services staff including Scott Robertson, Dave Allan and the wider 
team are aware of and support Owen with his sustainability ambitions. 
 
Regional team meetings include on-site course visits to promote the 
sustainability practices and sustainability is featured in newsletters. 
 
The Forrester’s Cottage contains a huge amount of interesting hickory 
memorabilia, sustainability information and course pictures. Out on the 
course there is signage highlighting important habitat areas and more 
nature information boards are planned. 
 
There is a visitor feedback book available. 
 
Highlight: The Kingarrock Hickory Golf section of the NTS website has 
some great information about the history and ecology of the course. This 
also includes a fantastic video detailing the sustainable greenkeeping 
undertaken at the course with aerial footage.   
 

C3.2 Celebrate and 
promote sustainability 
 

C3.2.1 Activities that 
raise awareness and 
engage people in the 
wider community 
 

Share at least 3 Highlights on 
sustainable.golf 

The Highlights submitted and my suggestions are detailed in previous 
sections.  
 
GEO Certified status is currently promoted on the website. 
 
CIP: GEO Certified status along with links to the Highlights and other 
case studies should be used as evidence of sustainability 
achievements in the future planned outreach activity detailed in 
C3.1.1. 
 
The golf course was shortlisted as a finalist in the Golf Environmental 
Awards in 2024.  
 



 
              

CIP: The GEAs are being relaunched for 2027 so I would encourage 
Owen to apply again in the future. There is also potential to gain more 
recognition through the Scottish Business Environment Awards 
(VIBES awards). The Scottish Golf Awards or other Green Tourism 
related awards. 
 

 C3.3 Follow a journey of 
continuous improvement 
 

C3.3.1 Measures to help 
track, review and 
improve sustainability 
and climate action 
 

Put measures in place to ensure 
that OnCourse can be updated 
annually 

The environmental action plan is followed to ensure continuous 
improvement and will be reviewed and updated as required. 
 
Accurate records are kept and there is good liaison with NTS staff 
regarding utility usage to support annual data recording on OnCourse.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
              

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

  
 
 
 

  
 

 

Golf and Sustainability 
Among all sports, golf has a particularly close relationship 
with the environment and communities, golf facilities can 

bring many benefits to people and nature - from the 
protection of greenspace and conservation of biodiversity; 

healthy recreation for all ages; local supply chains; and jobs, 
tourism and other forms of economic value. 

Adopting a more sustainable approach is also good for golf. 
It’s about presenting a high-quality golf course and providing 
a memorable experience in natural surroundings. It’s about 
being as efficient as possible. And it’s about supporting the 

community in a range of ways that bring increased 
recognition, respect and contact. 

At a broader level, it's important that golf credibly 
demonstrates its commitment, and its social and 

environmental value – strengthening the sport’s image and 
reputation for the long term. 

Golf facilities that participate in OnCourse®, an international 
sustainability initiative assured by the non-profit GEO 

Foundation, are taking a comprehensive approach and 
striving to be leaders in the community. 

Find out more at www.sustainable.golf 

http://www.sustainable.golf/

